
Minutes of the PPG meeting  

held on  19
th

 January 2016 at 2pm at Park View Surgery 

 

Present 

Emma Turner, Sue Evans, George Heaton, Sue Cox (Secretary) 

 

Apologies 

Fiona Horsfield, Bill Kitchen 

 

1. PPG Constitution Evaluation 

The constitution was reviewed. It was agreed that the PPG has not yet actioned all 

the sections of the constitution but they are all relevant and appropriate. 

 

Election of officers was highlighted, as the group has not appointed a patient chair 

person. This needs to be remedied, nominations to be sought from PPG members 

for the post of Chair.  

 

Action- Nominations for Patient Group Chair to the secretary before the next 

meeting Tuesday March 22nd  

 

2. Liaison  

a) Other PPGs Sue Cox and Kate Cairns (Sedbergh PPG) are arranging a meeting.  

b) Primary Care Communities Bill Kitchen will be asked for feedback at the next 

meeting. 

c) NAPP George believes we benefit from belonging to this. The 2016 NAPP 

conference is in the North West this year. (Details in last NAPP bulletin) 

 

3. Review PPG Action Plan 2015/2016. 

a) Appropriateness of appointments  

i. GP An Audit showed that GP workload is appropriate suggesting there is 

very little that can be reallocated to other clinicians.  

ii. Nurse – Audits show that a significant amount of nursing time is used for 

procedures which HCAs can do (bloods, BP, INR). This time needs to be 

used for more appropriate nursing workload to free up nurse 

appointments.  Changes in the HCA team have delayed progress with 

this but work will recommence once the HCA team is back up to full 

strength.  

iii. Online booking - All GP and HCA appointments will be online bookable 

by March 2016 (100% GP and 20% HCA available at present)The practice 

website has been updated with guidance on who to book with and how 

long for. Some Nurse appointments will be online bookable by March 

2016, guidance will be provide for how to book appropriately. 

b) Reduction of patient waiting time on arrival at the surgery Dr Hacking is piloting 

a 20 minute appointment cycle on Wednesdays and Fridays. Initial feedback is 

positive. It has improved efficiency by allowing time for paperwork immediately 

after seeing the patient and ‘breathing space’ between patients in case a 

consultation needs longer that the time booked. All partners are adopting the 



practice in their own way by having longer sessions with catch up ‘blocks’. The 

time patient are kept waiting after their GP slot time is reducing. This will be 

developed over 2016.  

c) Review appointment system in relation to balance of same day , in advance, 

embargoed appointment slots and the balance of face to face and telephone 

appointments Drs Hacking and Rylance are piloting mixing urgent and routine 

appointments over the course of their Friday sessions. Initial feedback suggests 

improved patient choice and improved session flow. Urgent appointments 

typically use less consultation time than routine appointments, so mixing them 

in a session is beneficial. Urgent routine mix will be rolled out across all GPs in 

2016. Bookable telephone consultations have been introduced at the correct 

capacity so that the days work is usually done on the day. 

 

4. GP Survey 

Results were discussed. Improvements were shown in several areas relating the 

PPG action plan and Productive General Practice objectives. 

 

5. Agree 2016/17 action plan  

a) Continue work on improving GP session flow 

b) Continue work on improving appropriateness of nurse appointments  

c) Encourage patients to use IT (Patient Access, EPS, automated arrival system) 

 

6. Staff Update 

Vanessa (phlebotomist) left when additional hours were offered at another 

practice.  Sarah Thorpe (Vanessa’s replacement) left to return to hospital after 3 

months at the practice. Debbie Pope (HCA) began in 2016 and will take cover 

Sarah’s sessions. Hannah has been employed as a Care Navigator until the end of 

the financial year. It is hoped this post may continue in April. Sue Evans has reduced 

her hours slightly and Emma Turner has picked up those hours 

 

7. Patient Engagement  

a) Online Emma reminded us the surgery now has a Facebook page. The website 

had 12,500 hits in 2014, and in the last 13 months has had 57,000. There were 7 

newsletter subscribers in 2014, and there are now 41.  

b) PPG It was agreed PPG members would promote the group and Patient Access 

by doing a morning in the surgery, date to be confirmed. 

 

8. A.O.B. 

George asked if patients could be given more information, e.g. phone numbers, if 

they are referred to a specialist so that they can follow up appointments if they 

haven’t heard within the timescale suggested by the doctor. 

 

9. Dates of the next two meetings 

Tuesday March 22
nd

 2016, 2pm Milnthorpe 

Thursday 9
th

 June 2016, 2pm Milnthorpe 


